
 
 

 

 

 
HAWICK COMMON GOOD FUND 

SUB-COMMITTEE 
TO BE HELD ON WEDNESDAY, 16TH 

AUGUST, 2023 
 
 

 

Please find attached the report in respect of item no. 09 
on the agenda for the above meeting 

 
  

9.  Any Other Items which the Chair Decides are Urgent (Pages 3 - 22) 
 
Application for Financial Assistance – Future Hawick 
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FUTURE HAWICK (Scottish Charity No SC039141)

RECEIPTS AND PAYMENTS ACCOUNT FOR YEAR ENDED 31 MARCH 2023

Unrestricted Restricted Total Total

Funds Funds 2022/23 2021/22

RECEIPTS

Membership Income 300£               300£               -£                

General Income -£                -£                709£               

Bank Interest 197£               197£               34£                 

SBC Regeneration Grants:

Hawick Action Plan -£                -£                -£                

Town of the Horse 51,101£         51,101£         -£                

Festival of Cycling 5,885£            5,885£            14,471£         

Hawick Welcome:

Donations 6,050£            6,050£            -£                

Grants 7,383£            7,383£            -£                

Brochure Advertisements 6,735£            6,735£            885£               

Fund Raising Activities -£                -£                -£                

CAR Property Improvements -£                -£                -£                

Community Initiatives 5,300£            5,300£            15,000£         

Christmas Project (Donations) -£                -£                -£                50£                 

STP Recovery Project 19,600£         19,600£         210£               

Rewilding Project 3,944£            3,944£            -£                

TOTAL RECEIPTS 497£               105,998£       106,495£       31,359£         

PAYMENTS

Hawick Regeneration 472£               472£               790£               

Hawick Action Plan: -£                

Made in Hawick -£                -£                122£               

Town of the Horse 54,717£         54,717£         11,142£         

Festival of Cycling 7,297£            7,297£            13,060£         

Hawick Welcome 25,887£         25,887£         10,421£         

CAR Property Improvements 5,706£            5,706£            6,887£            

Community Initiatives 31,063£         31,063£         1,100£            

Christmas Project -£                -£                586£               

STP Recovery Project (inc website) 14,716£         14,716£         3,056£            

Rewilding Project 2,200£            2,200£            -£                

Sundries:

Membership Subscriptions 224£               224£               154£               

Electricity 845£               845£               227£               

Insurance 50£                 50£                 107£               

Donations -£                -£                110£               

Sundries: 62£                 62£                 38£                 

-£                

TOTAL PAYMENTS 1,181£            142,058£       143,239£       47,800£         

SURPLUS/(DEFICIT) FOR YEAR 684-£               36,060-£         36,744-£         16,441-£         
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Unrestricted Restricted Total Total

Funds Funds 2022/23 2021/22

STATEMENT OF BALANCES as at

31st MARCH 2023

Bank balance brought forward 3,932£            47,646£         51,578£         68,019£         

Movement in Year 684-£               36,060-£         36,744-£         16,441-£         

Bank balance carried forward 3,248£            11,586£         14,834£         51,578£         

MOVEMENT OF FUNDS

At 01/04/22 Receipts Payments At 31/03/23

Unrestricted Funds 3,932£            497£               1,181£            3,248£            

Restricted Funds:

Hawick Regeneration 472£               -£                472£               -£                

Hawick Action Plan -£                -£                -£                -£                

Town of the Horse 3,616£            51,101£         54,717£         -£                

Festival of Cycling 1,412£            5,885£            7,297£            -£                

Hawick Welcome 10,291£         20,168£         25,887£         4,572£            

CAR Property Improvements 5,706£            -£                5,706£            -£                

Community Initiatives 26,177£         5,300£            31,063£         414£               

Covid Recovery Project 32-£                 19,600£         14,716£         4,852£            

Rewilding Project -£                3,944£            2,200£            1,744£            

47,642£         105,998£       142,058£       11,582£         

TOTAL FUNDS 51,574£         106,495£       143,239£       14,830£         

NOTES TO ACCOUNTS

1. Trustees & Related Parties Transactions

     a.  No Trustee or person connected to a Trustee received any remuneration

     b.  No Trustee received any expenses

     c.  There were no transactions between the Charity and any Trustee or person connected 

           to a Trustee

2.  Purpose of Restricted Funds

     c.  Town of the Horse: Funding received through grants and funding from SBC and SoSE to

          investigate possible improvements at St Leonards Park Hawick and conduct a survey regarding 

          future usage.  Project now complete

     a.  Hawick Regeneration:  Grant from SBC now spent in accordance with agreed principles

     b. Hawick Action Plan:  Grant from SBC now spent in accordance with agreed principles
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     d. Festival of Cycling: Grant fom SBC to promote cycling and other wellbeing issues for a second

          year centred on the further visit of a stage of the Cycling Tour of Britain to the town. Project

          now complete.

     e. Hawick Welcome: A tourism initiative funded by grants and fundraising initiatives to 

         employ Hosts over the summer months to welcome visitors to the town and provide

         information in respect of attractions, retail outlets, hotels, ans restaurants.

     f. CAR Property Improvements: Grant SBC to promote and encourage the upgrading and 

          renovation of business properties in the central area of the town. Project complete

    g.  Community Initiatives: Originally a grant from SBC for a pilot scheme to employ a consultant but

         changed due to a change of council policy. Now a fund which has enabled the group to implement

         new and supplement existing initiatives in line with the conditions of the award.

    h. Covid Recovery Project: A Scottish Government grant paid via Scotlands Towns Group to

         assist and encourage economic and community recovery from the effects of the lockdown
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FUTURE HAWICK 
Charity Reg No SC039141 

 

EQUAL OPPORTUNITIES POLICY 

 

INTRODUCTION 

Responsibility for ensuring equality and diversity among members, trustees, and 
workers rests ultimately with the Board of Trustees of Future Hawick.  Members, 
trustees, and workers are responsible for the implementation of the policy and its 
observance.   

 

STATEMENT OF INTENT 

Future Hawick recognises that individuals and groups are discriminated against on 
grounds of disability, race, ethnic origin, culture, socio-economic background, 
gender, sexuality, religion, creed, marital status, and age.  Future Hawick is 
committed to working towards eliminating all forms of discrimination both through 
its own work, and through its policies and practices. 

Recognising that passive policies will not achieve change, Future Hawick will, 
through regular monitoring of policies and practice, take active steps to combat 
discrimination. 

 

RECRUITMENT AND SELECTION 

Future Hawick aims to receive the widest response to recruitment of volunteers, 
members, and trustees.  All vacancies will be publicised widely with the aim of 
reaching all sections of society.  Information sent out will include role description 
and details of the Equal Opportunities Policy. 
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TERMS AND CONDITIONS 

Future Hawick will endeavour to ensure that members, trustees, and workers are not 
discriminated against through the terms and conditions under which they have been 
engaged. 

Future Hawick also recognises that family and social circumstances may change, and 
consequently members, trustees, and workers may need to change their conditions 
of membership or work.  Where circumstances and resources permit, Future Hawick 
will attempt to accommodate such needs. 

 

SUPPORT 

Members, trustees, and workers are entitled to support from the Board of Trustees. 

 

TRAINING 

Future Hawick recognises that training is an important factor in leading to 
achievement and opportunity.  When needs are identified, every effort will be made 
to ensure training is provided. 

 

MONITORING 

Regular monitoring of procedures will take place as required to ensure the 
effectiveness of this policy. 

 

 

 

 

 

Adopted by the Board of Trustees ______________ 

 

 

Chairman ___________________________ 
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FUTURE HAWICK 
Charity Reg No SC039141 

 

WORKING WITH CHILDREN AND VULNERABLE 
ADULTS POLICY 

 

DEFINITIONS 

For purposes of this policy a child is defined as anyone under the age of 18. 

For purposes of this policy a vulnerable adult is defined as a person aged 18 or over 
who has a substantial learning or physical disability, a physical or mental illness, or a 
significant reduction in physical or mental capacity. 

 

OBJECTIVES 

1. To protect children and vulnerable adults from abuse irrespective of age, 
culture, disability, gender, language, ethnic origin, religious beliefs, or 
sexuality. 

2. To conduct risk assessments to minimise potential hazards to the welofare of 
children and vulnerable adults. 

3. To act proactively by preventing occurrences of abuse through risk 
assessment. 

4. To ensure that all personnel fully understand their responsibilities in 
preventing instances of abuse. 

 

PROCEDURES 

Future Hawick will ensure that all trustees, members, and workers who have access 
to children and vulnerable adults are appropriately checked for suitability. 

Future Hawick will ensure that designated trustees, members, and workers receive 
appropriate training and are in possession of a Disclosure Scotland certificate as 
required by the PVG scheme. 
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Future Hawick will undertake appropriate risk assessments and take all necessary 
steps to minimise and manage risks to children and vulnerable adults. 

Future Hawick will advise parents, children, and vulnerable adults how to raise 
concerns or complaints. 

 

 

 

Adopted by the Board of Trustees ______________ 

 

Chairman ___________________________ 
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